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This research aimed to analyze how stakeholder engagement affects the sustaina-

bility of CSR projects in Rwanda's telecommunications sector, focusing on Airtel 

Rwanda. Specific objectives included assessing the impact of government policy, 

corporate benefits, community involvement, and accountability on CSR sustaina-

bility. Using a descriptive research strategy, the study surveyed 262 employees 

from Airtel Rwanda's CSR department, selecting 159 participants through stratified 

sampling. Both qualitative and quantitative methods were employed, with primary 

data collected via questionnaires. Data analysis utilized SPSS version 22, present-

ing results in frequency tables, figures, and graphs. Findings indicated a strong 

positive correlation (R = 0.901) between the independent variables and CSR sus-

tainability, with the model explaining 81.2% of the variance (R² = 0.812). Each 

factor demonstrated significant contributions: government policy (β = 0.252, t = 

5.952, p < 0.05) predicted a 0.252 unit increase in sustainability per unit increase; 

corporate benefits (β = 0.259, t = 6.299, p < 0.05) indicated a 0.259 unit increase; 

community involvement (β = 0.417, t = 9.567, p < 0.05) showed a 0.417 unit 

increase; and accountability (β = 0.106, t = 2.547, p < 0.05) suggested a 0.106 

unit increase. The study recommends that Airtel Rwanda strengthen government 

relations through dialogue, raise public awareness of CSR benefits, involve local 

communities in CSR initiatives, and implement robust policies for effective man-

agement of CSR projects. 
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1. Introduction 
A growing number of corporate social responsibility (CSR) initiatives are aiming for long-term sustainability in 
the telecoms industry, which is facing increasing pressure to innovate in a responsible and comprehensive way 
that can adapt to changing societal and organizational needs (Raimi et al., 2022). When compared to firms 
ranked under other indexes, those included in the Dow Jones Sustainability Index and the FTSE4 Good Index 
seem to be doing better. The reason for this is because firms are increasingly being driven to develop sustainable 
practices by corporate and social responsibility practices (Arribas et al., 2021).  
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Those four main factors were: ethics, public opinion, financial, and business strategy. Sattayapanich et al. (2022) 
state that a number of variables affect how long-lasting Corporate Social Responsibility (CSR) initiatives are. 
Government policy and regulation, shareholder or investor demands, environmental concerns, the company's 
longevity, improved corporate image, cost savings/operational efficacy, stronger supplier connections, increas-
ing awareness of the importance of corporate image, and company peer pressure are all factors to consider. 
Business pressure and legal demands are the other side of the coin. 
 
According to Geekiyanage et al. (2020), local policymakers struggle to understand the role of governance in 
promoting sustainability and development at the community level. Concerning local sustainable development, 
researchers cited inhabitants' disengagement as a key concern. Some may see this as a problem since when 
people aren't actively participating in something, they don't feel appreciated or responsible for it. Atz et al. 
(2021) state that the valuation process hinders sustainability investment since values do not take sustainability 
into account or report on. There is intense competition among businesses because many different kinds of indi-
viduals care deeply about the goods and services that these companies provide. Customers in the modern day 
are also very selective and knowledgeable about the products and services they buy. The need to address social 
and environmental issues is only one example of how new developments have forced firms to consider the long-
term viability of their CSR programs. A CSR effort can't be meaningful unless it considers the people who will 
benefit from it. No matter the context, the connections between an organization and the individuals or commu-
nities it serves are of the utmost importance to all of them (Sheehy & Farneti, 2021). 
 
Stakeholder accountability and control determine the firm's exposure to stakeholders. Internal communications, 
annual reports, and marketing materials are increasingly including project performance. Stakeholder exposure 
is determined by a combination of authority and accountability among the firm's partners. A corporation has 
control over its partners when it can influence choices that impact them. Whether they're consumers or suppli-
ers, a central organization's ability to apply pressure on them is crucial for gaining influence over them in the 
supply chain. To be in command is not always to take action. Included in this category are instances when 
partners' concerns are ignored, actions are not taken, due diligence is not performed, or perhaps nothing is 
done. Every choice has a consequence, no matter how little. The only people who may legitimately claim 
ownership of a business are partners whose financial interests are coordinated (Brun et al., 2020). 
 
Airtel Rwanda has been doing a lot to help out communities all throughout the country. In 2015, Airtel investi-
gated a number of CSR (Corporate Social Responsibility) initiatives. No matter where they are in the world, 
every single Airtel employee does everything they can to support the company's social responsibility initiatives. 
Corporate social responsibility (CSR) projects supporting the sports, education, and overall welfare of the Rwan-
dan people are just a few of the many that Airtel Rwanda sponsors. 
 
Across Rwanda, Airtel Rwanda has been actively supporting local communities. As we reflect on 2015, we can 
see that Airtel was active in several CSR initiatives. All of Airtel's employees throughout the globe adhere strictly 
to the company's policy of being a socially responsible business. It is the foundation upon which Airtel has built 
its reputation as a globally beloved brand. Sports, education, technology, health, and environmental preserva-
tion are just a few of the areas where Airtel Rwanda's CSR initiatives have had an impact.  
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Through its many initiatives in 2015, Airtel Rwanda made a difference in the lives of the communities in which 
it works. In the realm of sports, Airtel's third-season Airtel Rising Stars football tournament maintained its focus 
on developing grassroots football. Airtel distributed books and planted trees around Rwanda as part of the 
monthly Umuganda events. Internships are one way that Airtel is committed to empowering young women in 
technology (Airtel Rwanda annual report, 2020). This study's overarching goal is to learn more about Airtel 
Rwanda so that we may draw conclusions about how stakeholder exposure impacts the sustainability of CSR 
programs in Rwanda's telecom sector. 
 

2.0 Materials and Methods 
Research Design 
This study used a descriptive research strategy. In order to address the research question, "How does stakeholder 
exposure affect the sustainability of corporate social responsibility projects in Rwanda's telecommunications 
industry?" this study outlined the methods used to gather data and develop findings. Othman et al. (2020) de-
scribed study designs as strategies for data collection and analysis that sought to strike a balance between effi-
ciency and relevance to the research's objective. According to Siedlecki (2020), the objective of doing descrip-
tive research was to provide a comprehensive description of a particular event. Based on our study, it was the 
best pick. In order to explain and assess the present state of affairs at Airtel Rwanda in relation to CSR and its 
consequences, this study mainly used a descriptive research strategy. The research alone included all workers 
of the case study firm, including top and middle management, as well as support people.  
 
Target Population 
The target population for the study comprised all 262 staff members of Airtel Rwanda, categorized into three 
groups: top management, middle management, and support staff. 
 
Sample Design  
This section establishes the sample size and sampling procedure. According to Hennink and Kaiser (2022), the 
sample size is the number of individuals randomly selected from the target population to participate. Stratified 
random sampling was employed to select 60.6% of the target population from each stratum, including top 
management, middle managers, and support workers. This method, as described by Howell et al. (2020), in-
volves dividing the population into smaller subgroups (strata) to ensure diverse representation. Given the popu-
lation's diversity, stratified random sampling was deemed the most suitable approach. Implementing an appro-
priate sample size is essential for addressing time and budget constraints that could hinder the study. Sharma et 
al. (2020) highlight that the social research formula is one method for determining sample size. In this study, 
the sample size was calculated using Slovin’s formula, as follows: 

 
Where, 
n = the sample size  
N = Total population  
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e = Error tolerance  
Since the study population (N) was 262, the error of tolerance was 0.05. Thus, the sample size was determined 
as shown below:  
n = 262 / [1 + 262(0.05)2 ] = 158.3 Approximately 159 
 
Data Collection Methods and Procedures 
A questionnaire with both closed- and open-ended questions was used to collect data, chosen for its speed and 
efficiency in covering the target group (Jain, 2021). The survey included multiple-choice and structured ques-
tions, utilizing a five-point Likert scale to assess the effects of stakeholder exposure on the sustainability of CSR 
programs in Rwanda's telecom industry. Questionnaires are effective for capturing respondents' thoughts, emo-
tions, and goals, making them a suitable tool for primary data collection. The researcher distributed the ques-
tionnaires physically, providing detailed instructions and allowing respondents ample time to complete them. 
Surveys were collected one week after distribution. Approval was obtained from Airtel Rwanda, and an intro-
ductory letter from MKU facilitated the data collection process. 
 
Data Analysis 
Utilizing SPSS Version 25, the researcher conducted both statistical and non-statistical analyses, comparing 
responses from open-ended and closed-ended questions. Descriptive statistics were used to summarize and 
present the study results effectively. Multiple regression analysis was performed to determine the impact of 
stakeholders' exposure on the sustainability of CSR initiatives in Rwandan telecommunications. Regression anal-
ysis aimed to estimate the population mean by studying the relationship between the dependent variable and 
explanatory variables. 
 
Before coding, the data was reviewed for consistency, accuracy, completeness, readability, validity, uniformity, 
and comprehensibility. Both descriptive and inferential statistics were employed.  

 

3.0 Results and Discussions 
For each proposition, we displayed participants' ratings on a 5-point Likert scale, showing percentages, means, 
and standard deviations. On this scale, 1 signifies Strongly Disagree and 5 means Strongly Agree. Mean values 
were interpreted as follows: 1.0–1.80 (very low), 1.81–2.60 (low), 2.61–3.40 (neutral), 3.41–4.20 (high), and 
4.21–5.0 (very high). Data consistency was assessed using standard deviation: values ≤ 0.5 indicated homoge-
neity, while values > 0.5 indicated heterogeneity. The symbols used were: SD for Strongly Disagree, D for 
Disagree, N for Neutral, A for Agree, and SA for Strongly Agree. 
 
Findings on the Effect of Government Policy on Sustainability of Community Corporate Social Responsibility 
Projects in Airtel Rwanda 
This section analyzes the impact of government policy on the sustainability of community corporate social 
responsibility projects at Airtel Rwanda. Results supporting this analysis are presented in Table 1. 
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Table 1: Descriptive Analysis on Effect of Government Policy on Sustainability of Community Corporate Social 
Responsibility Projects in Airtel Rwanda. 

 SD D N A SA 
Mean Std. 

Dev. 

Government policies have a significant in-
fluence on Airtel Rwanda’s corporate so-
cial responsibility (CSR) initiatives. 

0 
0.0% 

1 
0.7% 

2 
1.4% 

71 
50.7% 

66 
47.1% 

4.44 .566 

The role of government in promoting CSR 
activities at Airtel Rwanda is well-defined. 

0 
0.0% 

1 
0.7% 

9 
6.4% 

67 
47.9% 

63 
45.0% 

4.37 .639 

Government taxation policies impact Airtel 
Rwanda’s financial performance. 

1 
0.7% 

3 
2.1% 

33 
23.6% 

60 
42.9% 

43 
30.7% 
 

4.01 .835 

Airtel Rwanda adheres to government 
guidelines regarding CSR practices. 

0 
0.0% 

1 
0.7% 

2 
1.4% 

39 
27.9% 

98 
70.0% 

4.67 .542 

Government involvement enhances the ef-
fectiveness of Airtel Rwanda's CSR pro-
jects. 

5 
3.6% 
 

17 
12.1% 

8 
5.7% 

54 
38.6% 

56 
40.0% 

3.99 1.128 

Tax incentives motivate Airtel Rwanda to 
invest more in CSR activities. 

0 
0.0% 

8 
5.7% 

14 
10.0% 

86 
61.4% 

32 
22.9% 

4.01 .749 

Overall   4.24 .743 

Source: Research Findings (2024) 
 
Table 1 analyzes the impact of government policy on the sustainability of CSR projects at Airtel Rwanda. The 
data reveals a strong consensus among respondents regarding the influence of government policies, with 50.7% 
agreeing and 47.1% strongly agreeing, resulting in a high mean score of 4.44 and a standard deviation of 0.566. 
Additionally, 47.9% agreed and 45.0% strongly agreed that the government's role in promoting CSR is clearly 
defined, yielding a mean score of 4.37 and a standard deviation of 0.639. 
 
In terms of government taxation policies and their impact on Airtel Rwanda’s financial performance, 42.9% 
agreed and 30.7% strongly agreed, resulting in a mean score of 4.01 and a standard deviation of 0.835. Notably, 
70.0% strongly agreed and 27.9% agreed that Airtel Rwanda adheres to government CSR guidelines, with a 
mean score of 4.67 and a standard deviation of 0.542. Furthermore, a significant portion of respondents (40.0% 
strongly agreed and 38.6% agreed) felt that government involvement enhances the effectiveness of Airtel 
Rwanda's CSR projects, yielding a mean score of 3.99 and a standard deviation of 1.128. Finally, 61.4% agreed 
and 22.9% strongly agreed that tax incentives motivate CSR investment, resulting in a mean score of 4.01 and 
a standard deviation of 0.749. 
 
Overall, the combined mean score of 4.24 indicates a very strong positive agreement on the influence of gov-
ernment policy on CSR at Airtel Rwanda, with a standard deviation of 0.743 reflecting some diversity in opinions. 
These findings support Knudsen and Moon (2022), who emphasize that government policies can effectively 
guide and encourage CSR activities. This aligns with Friedman's Shareholder Theory (1970), which suggests that 
government policies promoting CSR can align with shareholder interests, ensuring sustainability through legal 
compliance and profitability. 
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Findings on the Effect of Corporate Benefits on Sustainability of Community Corporate Social Responsibility 
Projects in Airtel Rwanda 
This section explores the impact of corporate benefits on the sustainability of community corporate social re-
sponsibility projects at Airtel Rwanda. The findings related to this topic are presented in Table 2. 
 
Table 2: Descriptive Analysis on Effect of Corporate Benefits on Sustainability of Community Corporate Social 

Responsibility Projects in Airtel Rwanda 

 SD D N A SA 
Mean Std. 

Dev. 

CSR activities at Airtel Rwanda contribute 
to income-generating opportunities for the 
company. 

1 
0.7% 

1 
0.7% 

6 
4.3% 

81 
57.9% 

51 
36.4% 

4.29 .649 

Airtel Rwanda’s involvement in CSR activi-
ties buffers the company during financial 
downturns. 

1 
0.7% 

0 
0.0% 

7 
5.0% 

36 
25.7% 

96 
68.6 

4.61 .652 

The purpose of business at Airtel Rwanda 
includes a strong commitment to CSR. 

0 
0.0% 

1 
0.7% 

11 
7.9% 

82 
58.6% 

46 
32.9% 

4.24 .619 

Engaging in CSR projects leads to financial 
benefits for Airtel Rwanda. 

0 
0.0% 

1 
0.7% 

10 
7.1% 

94 
67.1% 

35 
25.0% 

4.16 .570 

Airtel Rwanda’s CSR efforts help in main-
taining a positive company reputation. 

1 
0.7% 

3 
2.1% 

5 
3.6% 

17 
12.1% 

114 
81.4% 

4.71 .702 

CSR initiatives provide Airtel Rwanda with 
a competitive advantage in the market. 

2 
1.4% 

6 
4.3% 

20 
14.3% 

90 
64.3% 

22 
15.7% 

3.89 .769 

Overall   4.31 .660 

Source: Research Findings (2024) 
 
As shown in Table 2, CSR activities at Airtel Rwanda contribute to income-generating opportunities, with 36.4% 
strongly agreeing and 57.9% agreeing, resulting in a mean score of 4.29 and a standard deviation of 0.649. 
Respondents also indicated that CSR activities provide financial resilience during downturns, with 68.6% 
strongly agreeing and 25.7% agreeing, yielding a mean score of 4.61 and a standard deviation of 0.652. 
A significant number of respondents agreed that CSR is a core business commitment at Airtel Rwanda, with 
32.9% strongly agreeing and 58.6% agreeing, resulting in a mean score of 4.24 and a standard deviation of 
0.619. Additionally, 25.0% strongly agreed and 67.1% agreed that CSR projects are financially beneficial, with 
a mean score of 4.16 and a standard deviation of 0.570.  Moreover, 81.4% strongly agreed and 12.1% agreed 
that CSR efforts enhance the company's reputation, reflected in a mean score of 4.71 and a standard deviation 
of 0.702. Lastly, 15.7% strongly agreed and 64.3% agreed that CSR initiatives provide a competitive advantage, 
with a mean score of 3.89 and a standard deviation of 0.769. 
 
Overall, the results indicate that CSR activities have a favorable impact on the sustainability of community CSR 
projects at Airtel Rwanda, with a combined mean score of 4.31 and a standard deviation of 0.660. These findings 
align with Meseguer-Sánchez et al. (2021), emphasizing CSR's role in enhancing economic resilience and 
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corporate reputation. Stakeholder Theory (Freeman, 1984) further supports this by highlighting how aligning 
CSR initiatives with stakeholder interests fosters long-term resilience and sustainable development. 
 
Findings on the Effect of Community Involvement on Sustainability of Community Corporate Social Responsibil-
ity Projects in Airtel Rwanda 
 
This section examines the impact of community involvement on the sustainability of corporate social responsi-
bility projects at Airtel Rwanda. The outcomes related to this topic are detailed in Table 3. 
 
Table 3: Descriptive Analysis on Effect of Community Involvement on Sustainability of Community Corporate 
Social Responsibility Projects in Airtel Rwanda 

 SD D N A SA 
Mean Std. 

Dev. 

Airtel Rwanda actively partners with com-
munity organizations on CSR projects. 

2 
1.4% 

12 
8.6% 

9 
6.4% 

22 
15.7% 

95 
67.9% 

4.40 1.030 

Community involvement is a key aspect of 
Airtel Rwanda’s CSR strategy. 

6 
4.3% 

18 
12.9% 

6 
4.3% 

37 
26.4% 

73 
52.1% 

4.09 1.211 

Clear handover processes to the commu-
nity are followed after CSR project comple-
tion. 

5 
3.6% 

4 
2.9% 

1 
0.7% 

36 
25.7% 

94 
67.1% 

4.50 .933 

Airtel Rwanda engages local communities 
in the planning and implementation of CSR 
projects. 

4 
2.9% 

13 
9.3% 

39 
27.9% 

37 
26.4% 

47 
33.6% 

3.79 1.098 

The partnerships formed through CSR ac-
tivities are beneficial for both Airtel 
Rwanda and the community. 

3 
2.1% 

2 
1.4% 

2 
1.4% 

40 
28.6% 

93 
66.4% 

4.56 .789 

Community feedback is considered in the 
execution of Airtel Rwanda’s CSR initia-
tives. 

2 
1.4% 

7 
5.0% 

0 
0.0% 

37 
26.4% 

94 
67.1% 

4.53 .852 

Overall   4.31 .985 

Source: Research Findings (2024) 
 
Table 3 presents the analysis of community involvement's effect on the sustainability of CSR projects at Airtel 
Rwanda. A significant majority of respondents (15.7% agreed, 67.9% strongly agreed) indicated that Airtel ac-
tively partners with community organizations, yielding a high mean score of 4.40, though with a standard de-
viation of 1.030, suggesting varied responses. Similarly, 26.4% agreed and 52.1% strongly agreed that commu-
nity involvement is central to Airtel’s CSR strategy, with a mean score of 4.09 (SD = 1.211). Regarding project 
handovers, 25.7% agreed and 67.1% strongly agreed that clear processes are followed, achieving a mean score 
of 4.50 (SD = 0.933). Additionally, 26.4% agreed and 33.6% strongly agreed that local communities are in-
volved in CSR planning, resulting in a mean score of 3.79 (SD = 1.098). Furthermore, 28.6% agreed and 66.4% 
strongly agreed that partnerships benefit both Airtel and the community, reflected in a mean score of 4.56 (SD 
= 0.789). Lastly, 26.4% agreed and 67.1% strongly agreed that community feedback is incorporated, achieving 
a mean score of 4.53 (SD = 0.852). 
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Overall, the findings indicate strong positive agreement (mean score of 4.31) regarding the impact of community 
involvement on CSR sustainability, supported by Nahar and Khurana’s (2023) emphasis on integrating social 
objectives into corporate aims. This aligns with the Resource-Based View (RBV), suggesting that community 
engagement enhances Airtel Rwanda’s resource base and sustainability through improved relations and good-
will. 
 
Findings on the Effect of Accountability and Control on Sustainability of Community Corporate Social Respon-
sibility Projects in Airtel Rwanda 
This section examines the impact of accountability and control on the sustainability of community corporate 
social responsibility projects at Airtel Rwanda. The findings related to this topic are presented in Table 4. 
 
Table 4: Descriptive Analysis on Effect of Accountability and Control on Sustainability of Community Corporate 
Social Responsibility Projects in Airtel Rwanda. 

 SD D N A SA 
Mean Std. 

Dev. 

Airtel Rwanda is accountable to its suppli-
ers in its CSR activities. 

0 
0.0% 

1 
0.7% 

2 
1.4% 

63 
45.0% 

74 
52.9% 

4.50 .568 

The company balances economic and 
noneconomic interests in its CSR projects. 

0 
0.0% 

1 
0.7% 

2 
1.4% 

61 
43.6% 

76 
54.3% 

4.51 .568 

Airtel Rwanda regularly publishes a sus-
tainability report detailing its CSR activi-
ties. 

0 
0.0% 

2 
1.4% 

10 
7.1% 

49 
35.0% 

79 
56.4% 

4.46 .693 

There are clear accountability measures in 
place for CSR projects at Airtel Rwanda. 

0 
0.0% 

1 
0.7% 

1 
0.7% 

37 
26.4% 

101 
72.1% 

4.70 .518 

Airtel Rwanda’s CSR initiatives are moni-
tored and controlled effectively. 

0 
0.0% 

5 
3.6% 

21 
15.0% 

67 
47.9% 

47 
33.6% 

4.11 .787 

Suppliers are actively involved in Airtel 
Rwanda’s CSR projects. 

0 
0.0% 

0 
0.0% 

1 
0.7% 

56 
40.0% 

83 
59.3% 

4.58 .508 

Overall   4.47 0.607 

Source: Research Findings (2024) 
 
Table 4 presents a descriptive analysis of the impact of accountability and control on the sustainability of com-
munity corporate social responsibility (CSR) projects at Airtel Rwanda. 
A majority of respondents agreed that Airtel Rwanda is accountable to its suppliers in its CSR activities, with 
45.0% agreeing and 52.9% strongly agreeing (Mean = 4.50, SD = 0.568). Similarly, 43.6% agreed and 54.3% 
strongly agreed that the company balances economic and non-economic interests in its CSR projects (Mean = 
4.51, SD = 0.568). 
 
Respondents also indicated that Airtel Rwanda regularly publishes sustainability reports (35.0% agreed, 56.4% 
strongly agreed; Mean = 4.46, SD = 0.693) and that clear accountability measures exist for CSR projects (26.4% 
agreed, 72.1% strongly agreed; Mean = 4.70, SD = 0.518). Additionally, 47.9% agreed and 33.6% strongly 
agreed that CSR initiatives are effectively monitored (Mean = 4.11, SD = 0.787), while 40.0% agreed and 59.3% 
strongly agreed that suppliers are actively involved (Mean = 4.58, SD = 0.508). 
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Overall, the findings indicate a strong positive agreement regarding the favorable impact of accountability and 
control on the sustainability of CSR projects at Airtel Rwanda, with a mean score of 4.47 and a standard devia-
tion of 0.607, reflecting varied responses. These results align with Flórez-Parra et al. (2020), highlighting that 
sustainable practices like accountability, monitoring, and supplier engagement are essential for enhancing or-
ganizational sustainability. Integrating robust accountability measures and supplier involvement fosters stake-
holder trust and aligns with broader trends in sustainable finance and corporate governance, reinforcing the 
effectiveness of Airtel Rwanda's CSR initiatives in promoting community well-being and ethical standards. 
 

4.0 Conclusion 
This research aimed to assess the effects of stakeholder exposure on the sustainability of corporate social re-
sponsibility (CSR) projects in the telecommunications sector in Rwanda, focusing specifically on Airtel Rwanda. 
The findings indicate a strong and statistically significant relationship between sustainability and key factors: 
government policy, corporate benefits, community involvement, and accountability and control. Notably, these 
factors collectively account for approximately 81.2% of the variance in the sustainability outcomes of CSR 
initiatives. Each independent variable positively influences sustainability, with community involvement emerg-
ing as the most significant predictor. The results underscore the importance of robust stakeholder engagement 
in fostering sustainable CSR practices. By enhancing relationships with various stakeholders, Airtel Rwanda can 
further strengthen its CSR initiatives and their impact on community well-being. 
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